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Our Vision 
 

St. Thomas and Elgin County communities will be a 
culturally diverse, welcoming, caring, and inclusive 

community that will retain current residents, 
welcome newcomers, and provide them the 

opportunity to successfully integrate, contribute to, 
and benefit from social, cultural, and economic 

inclusion.  
 
 

Building Welcoming, Caring, and 
Inclusive Communities

Our Mission 

St. Thomas-Elgin Local Immigration
Partnership (STELIP) is a progressive
network that promotes and supports
inclusion. 
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Inclusivity – The work of the Council and the members of working committees will be inclusive of all 
immigrants in the St. Thomas-Elgin community regardless of their immigration status, citizenship, age, 
gender, health status, sexual orientation, and number of years in the community. The Council shall work 
towards equal participation while promoting social justice. 

Collaboration – A working relationship will be developed between the host community and the 
immigrant community to build a welcoming, caring, and inclusive environment. 

Empowerment – Our work will strive to promote new immigrants’ capacity to live their lives with the 
ability to be economically stable, live in adequate housing, and provide for themselves and their families 
through their own means and their own decisions. 

Sustainability – A plan shall be developed to ensure that the work of the STELIP Council will continue to 
make improvements to immigrants’ experiences and the community as a whole. 

To ensure that the work of those associated with the initiative promotes inclusivity, the following principles 
have been adopted: 
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Our Principles
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The work of the St. Thomas-Elgin Local Immigration Partnership (STELIP) continues to be
influenced by the pandemic. This reality has not hindered the work, but rather shifted the focus
and influenced the types of initiatives that could be implemented. The worldwide lockdown also
encouraged many people within Canada to move out of urban settings to smaller communities.
This shift is noticeable in the region and is rapidly changing the demography of our community.
Adapting to these shifting community dynamics requires a stronger focus on promoting and
celebrating diversity, a key component of building a welcoming, caring, and inclusive
community.

STELIP develops varied initiatives to reach the goal of our impact statement:  By 2025, 80% of 
newcomers to St. Thomas Elgin progress from settlement to integration within 5 years of 
arriving in St. Thomas and Elgin County. Our multifaceted approach is built on actionable items 
within our five priority areas that STELIP Council and other stakeholders are tasked to 
implement. 

INTRODUCTION

Workforce Development and Employer Supports 
Community Readiness 
Equitable Supports 
Education 
Civic and Social Inclusion 

Additionally, STELIP is supporting the collection of measurement statistics through our 
community partners. Influencing the data collection at the agency level is one way to better 
understand the impact of STELIP’s work in our community. Some of those measurements are 
shared throughout the document. 

The following report is an overview of STELIPs work over the 2021-2022 fiscal year. 
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Employment is a key factor of successful integration into a community and therefore an important 
priority area for the work of STELIP. Much like integration in general, employment can be addressed 
from two sides: supporting and preparing the immigrant talent, and additionally supporting and 
preparing the employer.  

STELIP and its members participated in several initiatives to educate and support employers to hire 
immigrant talent. In May, the St. Thomas and District Chamber of Commerce hosted an online Coffee 
Talk on the topic of Diversifying our Workforce Post-Pandemic. This talk was led by Immploy and 
presented the strengths of increasing diversity in the workplace. Twenty-four chamber members 
participated in the event and engaged in an informative discussion.  

STELIP was a member of the Growing your Workforce Conference planning team in collaboration with 
the Elgin Middlesex Oxford Workforce Planning and Development Board, the Western Ontario Warden’s 
Caucus, and the Learning Networks of Ontario-Western Region. This year the conference comprised 
topics that focused on immigration and integration, including information on accreditation, international
resumes, inclusive onboarding strategies, the Workplace Inclusion Charter, and refugee talent pools. The 
event was very successful with 250 participants over the 2-day event. 

Since the inception of STELIP in 2011, we identified the importance of mentorship as a key success 
factor to connect immigrants ready to work with employers looking to hire. However, at that time 
the community lacked the capacity to implement such a program. STELIP is now connected to 
Immploy, a key community agency to implement a program that will consider the special needs of 
the community. A strategy is being developed for the diverse central region of Elgin including St. 
Thomas and the more homogenous eastern Elgin region with many Low German Speaking 
Mennonites. While geography is not a requirement for participation, the available jobs and skills of 
the workforce vary between these two regions, warranting unique strategies. 

The Southwestern Local Immigration Partnerships collaborated to plan two webinars to help local 
employers understand options in hiring internationally trained employees. The Pathways to Hiring 
Immigrant Talent webinars explain the Temporary Foreign Worker Program, the Ontario Immigrant 
Nominee Program, the Federal Skilled Trades Program, the Federal Skilled Worker Program, 
Canadian Experience Class, and tools like the Express Entry system, Labour Market Impact 
Assessments, and Job Bank. The presentations provided clarity on the options for employers and 
demonstrated their role in sponsoring potential employees. The information is available online for 
individuals unable to attend the session. 
 

WORKFORCE DEVELOPMENT AND EMPLOYER 
SUPPORTS 

https://growingyourworkforce.ca/growing-your-workforce-2021-wrap-up/
https://www.gotostage.com/channel/immploy
https://www.gotostage.com/channel/immploy


 

Graphic representation of the presentations from the Growing your Workforce Conference 2021
Illustration by Jacqueline Demendeev
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EDUCATION 
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For newcomers arriving in our communities, continuing education is an important aspect of 
gaining the skills needed to successfully settle into Canadian workplaces. STELIP does not 
provide direct services to newcomers in the community but works to support the local 
service providers that provide English language classes, accreditation of certification, and 
networking opportunities.

Most education opportunities in the St. Thomas-Elgin region are focused on English 
language acquisition and literacy support. These are administered by the local settlement 
agencies and school boards, so STELIP is less involved with the implementation of this 
priority. In the region English language classes are available through YWCA Settlement 
Services, and FESPA (Family Education Support Program Aylmer), and the Thames Valley 
School Board. Locally, 32 clients accessed English language classes in this pandemic year. 
These classes are supplemented with English language Conversation Circles that welcomed 
94 participants over 24 sessions.  

The YWCA also houses the SWIS (Settlement Workers in Schools) program to provide 
settlement services to families attending the Catholic and public-school boards. COVID 
limited the SWIS program to only permit virtual supports this year but will return to SWIS  
provide in-person and group sessions once restrictions are lifted. In the 2021-2022 year, 31 
parents were supported through this program.
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COMMUNITY READINESS 

In partnership with other Local Immigration Partnerships in the Southwestern Ontario region and 
Western University, a survey was conducted to better understand how immigrants, racialized 
individuals, and Indigenous Peoples experience discrimination in our community. The results were 
shared to St. Thomas City Council, in two online presentations open to the community, and in a 
presentation to the local Rotary Club. 

Overall, the report demonstrated our immigrants and racialized individuals are experiencing 
discrimination in our community. The full report can be found on the stelip.ca website. 

A flagship event of STELIP is the annual 
Walk with Me - Service Provider 
Networking Event. This event started in 
2011 and continues to attract local 
service providers. Despite being online
for the last two years, there has been a 
steady support for this event and each 
year brings new attendees; for instance, 
over 60 participants representing 24 
local agencies joined us in 2021. We 
presented the following topics: Human 
Connections to Foster Wellbeing; 
Understanding Islamophobia; and 
Training to be an Ally. This event, with its 
proven adaptable format, will continue 
to run to strengthen the collaboration 
between local services. 

A community that has the capacity to welcome and integrate immigrants creates an environment 
that encourages immigrant retention. The Community Readiness priority area includes initiatives 
directed to local community members and service providers to acknowledge the presence of 
diversity and to promote the many benefits. Within this priority are also initiatives that help ensure the 
community has information to support the integration of immigrants.   
  

https://stelip.ca/experiences-of-discrimination-survey-st-thomas-and-elgin/
https://stelip.ca/experiences-of-discrimination-survey-st-thomas-and-elgin/
https://stelip.ca/walk-with-me-2021/
https://stelip.ca/walk-with-me-2021/


Race and skin colour were the most common perceived basis for discrimination (5 out of 10), 
followed by ethnicity or culture (4 out of 10) and accent (2 out of 10) 
The most common type of discrimination included inappropriate jokes (6 out of 10), and 
derogatory language (4.5 out of 10) 
Passive coping strategies were used most often by respondents 
Respondents experiencing discrimination were least likely to feel accepted and welcome in the 
community 

7 in 10 experienced discrimination 
Of respondents between the ages of 31 to 40, 9 out of 10 experienced discrimination 
Of respondents with an undergraduate degree, 8 in 10 experienced discrimination 
Of respondents with a household income above $80,000, 7.5 out of 10 experienced 
discrimination 
Black respondents were most likely to experience discrimination, 9 out of 10 (compared to other 
racialized groups) 
Respondents on average experienced discrimination in 4.75 contexts 

For immigrant and racialized participants in the last three years it was reported: 

  

Where is discrimination happening in St. Thomas and Elgin County?

When applying for a job or promotion

When attending social gatheringsWhen interacting with your 
neighbours

At the workplace from supervisors, 
co-workers or clients

While using public areas such as parks 
and sidewalks

While attending school or classses

40.9%

34.4%33.3%

33.3%36.6%

34.9%



Spread the results of this report – Awareness is an important first step to help 
people see how their actions affect others. The survey results will be shared across 
the community and with specific stakeholders in targeted presentations.
 
Build-up and support the racialized and immigrant community – St. Thomas and 
Elgin need to attract more diversity to the region. As the general population has more 
opportunities to interact with diversity, better relations can be created. To facilitate 
more interactions, the community is encouraged to include more opportunities to 
showcase diversity at already established initiatives.  
Additionally, the creation of a place to report incidents of discrimination was 
suggested. This would need to be a neutral platform that also imbeds connections to 
support options for affected individuals.  
Involving diverse perspectives and the immigrant voice is very important for these 
initiatives and integrating local newcomers will be a priority to ensure their 
experiences are validated.  

Support and Strengthen systems – The systems that are in place in our agencies and 
businesses can embed imbed discrimination, STELIP can support adapting policies to 
address diversity by sharing promising practices across all sectors and supporting 
implementing change.  
These suggestions will help inform the direction of this priority area over the coming 
years; however, many of these initiatives will take time to implement and will require 
community support if we are to have a significant impact on the experiences in our 
community. 

The forum participants 
expected to learn that 
newcomers and racialized 
individuals experienced 
discrimination in our region 
but were shocked at the 
prevalence of the 
experiences. The discussion 
at these workshops focused 
on how we can address the 
results at a community level. 
The community 
recommended the following 
next steps: 
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Passive coping 
strategies used 
more often than 

active coping 
strategies.

Reported feelings of 
exclusion, 

powerlessness and 
discouragement.

Significant 
experiences of 
psychological 

distress such as 
depression and 

anxiety.

Impacts of discrimination 
in St. Thomas and Elgin County



Immigration, Refugees, and Citizenship Canada (IRCC) designated September 10 – 19, 2021 as 
Welcoming Week across Canada. STELIP planned a Unity Walk, inviting anyone from a diverse 
background and their allies to participate. The short joyful walk on the streets of downtown St. 
Thomas celebrated diversity in the community. The walk culminated at the Horton Market where an 
Indigenous artist worked on a shared community art piece.

STELIP continues to support the Welcome to St. Thomas Elgin website. The website is an important 
tool to help inform people looking to move to the region. The website sees between 70 and 140 
visitors a week, well over 4000 visits in a year. This website is an important resource to support 
people looking to settle in St. Thomas and Elgin. STELIP supports the website by responding to 
inquiries and connecting interested individuals to the community members that shared their stories 
in the newcomer stories section.  

STELIP also launched a lawn sign campaign on 
this week. Community members were encouraged 
to purchase a sign with the phrase “I am happy 
you are my neighbour” accompanied with a 
picture of diverse hands in a circle. Almost 200 
signs have been distributed across the County and 
can be seen on residential lawns and in local 
businesses windows. Some stories have been 
shared of diverse neighbours grateful for the 
expressions of welcome. 
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https://www.welcometoste.ca/
https://www.welcometoste.ca/


STELIP partnered with the YWCA Settlement Services Newcomer Youth Club and Ignite Youth 
Center for the International Day for the Elimination of Discrimination (IDERD) to bring a guest 
speaker from LUSO Community Services. The youth explored the topic of belonging and 
discrimination. While IDERD specifically focuses on racism and discrimination, expanding the focus 
to apply to a broader community helps build understanding and empathy. STELIP is always looking 
for opportunities to engage youth and strengthen the work of our local stake holders. 

Throughout the month of February, the community 
celebrated Global Flavours. This initiative 
encourages people to support the local culturally 
diverse restaurants. When community members eat 
at a restaurant, they get stamps on a passport, and 
the stamped passports can be redeemed for a 
chance to win prizes. This year there were 20 
participating restaurants, up from 14 last year. The 
increase in food options is a demonstration of the 
growing diversity in the community. This initiative is 
a partnership between STELIP, Railway City Tourism, 
and Elgin County Tourism.  

Understanding the experiences of discrimination in the community, STELIP created the video See
Me as I Am. The video included local immigrants and racialized individuals asking the audience to
see them for who they are, and not just as a stereotype. The participants repeated the phrase “See
me as“ and finished it with a trait that is relatable to many community members. Words like son,
business owner, father, and gardener were used. The video is a celebration of the diversity in our
region and was shared at local events and across social media platforms. 
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https://stelip.ca/globalflavours/
https://stelip.ca/news-events/seemeasiam/


EQUITABLE SUPPORTS 

The local library systems curated resources for newcomers, including books in languages other than 
English. Throughout the year, 180 items were borrowed from the library including English To-Go kits, 
Citizenship Kits and multi-lingual resources. Refreshing the available books and resources in this section 
of the library helps newcomer patrons access resources they need. STELIP will continue to support the 
libraries efforts. 

Throughout the year there was a continuous need to share current and valid information related to 
COVID. STELIP continues to host a resource section on our website with information available in multiple 
languages that helps promote resources created by MCS for the Low German speaking population. The 
information available on the website is regularly updated and shared through the STELIP newsletter.  

Access to interpretation continues to be a concern for the region. STELIP Is working to promote the need 
for access to interpretation to local service providers and is working to connect local medical 
professionals to the WeSpeak initiative. STELIP continues to encourage local service providers to allocate 
funds within their budgets to ensure immigrant clients can access interpretation at their service sites. 

Medium Term Needs
After the initial settlement needs are addressed the focus can be directed to more areas

Literacy programs
Making social connections

Consumer rights and protection 
General information about immigration
programs 

Government
Programs

Child and Youth
Supports

Initial or Short Term Needs

Housing

Education

Registering children for
school
Supports for students in
school
Parent and child programs
Assistance with accessing
recreational activities (i.e.
Jumpstart, sports, camps) 

Information about
Government benefits,
credits and programs 
Applying for birth, marriage,
and death certificates
Applying for Old Age Security
and Canada Pension Plan
Support in understanding
disability benefits
Social Insurance Number
(SIN)

The first needs that generally arise when a client is newly settled in Canada and the
community. These areas of support are often time-sensitive and require one-on-one support.

Information about
housing options 
Understanding housing
expenses in Canada
Understanding
landlord/tenant rights
and responsibilities

English language training
Skills training and
support
Information about
credential assessment
and licensing 

 Healthcare

Employment 
Information about
working in Canada and
how to access
employment services
Volunteering 
Understanding
employment rights and
responsibilities

Navigating and accessing local
health care services 
Registration for Ontario Health
Insurance (OHIP)

Transportation 

Public transportation 
Applying for an
Ontario Drivers
License

General Supports

Orientation to local shopping and
where to find items that may be
needed
Information about life in Canada
including customs and traditions
Translation and interpretation
services
Money and finances
Some transportation supports
may be provided.
Community safety and well-being 

The work of local settlement agencies is vast and varied and often front-line service providers do not 
understand the scope of supports available. This year we partnered with the local settlement agencies, the 
YWCA and MCS, to create a Settlement Agency Information webinar and handout to help inform the staff 
of frontline service providers why a referral to a settlement agency is so important. This was very well 
received and will continue to be distributed 

One of the key factors when working with immigrants and newcomers is the principle of equity. This group 
has no experience navigating available services in their new communities and may require additional 
supports like interpretation, longer appointments, transportation and so forth to ensure they reach 
comparable outcomes. This priority area focuses on the added supports local services can provide, as well
as how to improve access to settlement agencies, a key resource available for immigrants and 
newcomers.

https://stelip.ca/serving-newcomer-clients-training/


CIVIC AND SOCIAL INCLUSION 
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Social connections are an integral part of feeling like you belong in a community and 
therefore an important pillar of the work of STELIP. Newcomers and immigrants tend to look 
after their other needs before they begin to build connections and start participating in 
Canadian civic life.   

This year STELIP convened a small task group to help coordinate the information about
completing the census. This campaign focused on the importance of providing accurate 
information, the impact the information can have on local planning and access to resources, 
and the mandatory completion of the forms. Providers supported 61 local clients in 
understanding the purpose and process of the census. Improving the accuracy of the 
information is important to help improve the work of local community agencies and groups. 

The YWCA Settlement Services facilitates a Newcomer Youth Club. Working with youth, 
specifically newcomer youth, is an important component of building a welcoming community. 
STELIP supports this work by partnering on sessions and facilitating connections in the 
community.  



ONGOING REGIONAL INITIATIVES AND 
COLLABORATIONS 

Low German-Speaking Mennonite Community of Practice 

South Western Ontario Local Immigration Partnerships 
(SWOLIP) 

The LIPs of Southwestern Ontario met five times virtually this year. The SWOLIP members meet 
regular to learn about initiatives other LIPs are implementing and planning, collaborate on projects as 
opportunities arise, and share other relevant updates. Together, this group has facilitated online 
information sessions for employers, coordinated the Experiences of Discrimination Survey, and 
partnered for the Growing Your Workforce Conference. This group will continue to meet and leverage 
resources to strengthen regional collaboration. 

The STELIP Manager was invited to join the Western Ontario Wardens Caucus Economic 
Development Committee as a representative of SWOLIP. This year the committee worked on a 
Workforce Strategy which includes a focus on Newcomers and Temporary Seasonal Workers. The 
growing immigrant population in the region is seen as a strength, and the group identified a need to 
consider the specific requirements of attracting and retaining this talent. The work of the Wardens 
caucus helps municipalities better understand their role in building welcoming communities for 
internationally trained talent. STELIP will continue to bring updates about regional initiatives that are 
centered on welcoming communities and workforce. 

Southwestern Public Health saw a need in coordinating local efforts to support Low German- 
speaking Mennonites in our community and started a Community of Practice in 2019 with members 
from Elgin, Oxford and Norfolk County. Due to COVID, the facilitators of the group were reassigned 
and could no longer convene the group. 

STELIP took the lead to address the growing challenges of serving the Low German-speaking 
Mennonites remotely, as well as addressing the dramatic rise in discrimination they were facing due 
to the misinformation regarding the pandemic. The group meets three times a year to share updates 
and promising practices, discuss challenges, and learn from guest speakers. Currently 43 
organizations are members of the community. 

While most of the work completed by STELIP is focused on the St. Thomas and Elgin region 
connections beyond these boundaries can help with larger systemic change, building resilient 
networks with local impacts, and are used to share promising practices and spark ideas for local 
initiatives. The STELIP team is always looking for oportunities to expand their network and take part 
in larger relevant projects. 



P2P National LIP Conference 

National LIP Secretariat 
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STELIP joined the planning committee for the National LIP conference facilitated by Pathways to 
Prosperity (P2P). This conference was held online in November with topics like Ensuring Diversity 
and Inclusion Within LIPs, Next Steps in Anti-Discrimination Work, LIPs as Knowledge Mobilizers, 
and Human Connections. This event always considers topics that are important to LIPs and will 
track trends as responses in communities’ change. While an online conference is great for 
information sharing, it is challenging for networking and less formal knowledge exchange. 

The National LIP Secretariat is now operating in a limited capacity but has taken the lead on 
several national initiatives. As the number of LIPs increases, formal systems will help collaborate 
and disseminate information and training. STELIP will continue to participate in the planning 
sessions and support the work as the Secretariat is being established.  

STLEIP is a member of a committee that helps organize the basecamp account through quarterly 
meetings. The committee expedites registration of LIP staff and other stakeholders to basecamp 
and helps facilitate important connections and conversation. This committee also supports 
connecting LIP staff to the Settlenet platform, specifically the LIP group on the platform. The 
committee is weighing the usefulness of having two platforms for LIPs to communicate and share 
resources. The group is maintaining the basecamp platform until there is direction from the 
National LIP Secretariat 



St. Thomas-Elgin Local Immigration Partnership

@StThomasElginLIP

@theSTELIP

St. Thomas-Elgin Local Immigration Partnership

https://www.facebook.com/StThomasElginLIP
https://www.instagram.com/stthomaselginlip/
https://twitter.com/thestelip
https://ca.linkedin.com/in/st-thomas-elgin-local-immigration-partnership-130024234

